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Pentecost: Celebrating our Spiritual Gifts
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The parish I am using as a case study, St. Christopher’s Episcopal Church, has typically been apathetic toward anything that seems like an attempt to organize the community or create new structure.   The congregation is older in age and  prefers relational ministry to anything that involves paper and pencil.  There is, however, a significant younger population that would not likely be willing to take the time for conversation but might be more likely to complete an online or paper gift inventory.  With this in mind, I would launch a long-term, multi-phased gifts assessment process that would bring the concept to each segment of the the community in a targeted but non-threatening, liturgical and creative way.

Part I – A Gifts Inventory for the Worshipping Community

Following a period of broader conversation in community forums and publications, we would distribute cardboard doves on the Sunday before Pentecost.   During the sermon we would ask each individual, including children and teenagers, to write one or more of their gifts on the dove.   The community would have sufficient time and instruction during the sermon so that most everyone could understand and complete the project.  We would invite everyone to include their name on their dove so that we can contact them to continue the gifts conversation if they feel comfortable.  For symbolic purposes, the doves would be collected in the offering tray instead of the usual financial offering.  During the week, any names would be recorded and by Pentecost, which is the following Sunday, the doves would be hung throughout the sanctuary.  They would be high enough so that no one could read anyone’s name or particular gift.  In that way, we can maintain confidentiality while creating a striking visual image.  The Pentecost gathering would then focus on the gifts within our community and our gratitude to the Holy Spirit for enabling to do the work of ministry by entrusting us with these gifts.

Part II –Gifts Inventory for Self-Identifiers

Very quickly, we would follow-up with anyone who wrote their name on the dove, providing several avenues for discussion or revelation of gifts.  The attached more comprehensive gifts inventory would also be available both in paper and online.  Finally, we would facilitate a series of small group discussions, honoring the relationship orientation of the older members. Based on each individual’s participation in the small group, I would attempt either to complete a gifts inventory or ask them to work with someone individually to complete the form.

